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A huge wave of excite-
ment and optimism swept 
through Texas’ business 

community after Japanese au-
tomaker Toyota Motor Corp. an-
nounced that it would move its 
North American headquarters to 
the Lone Star State last year. 

“The time for Texas has arrived,” 
said Bexar County Economic 
Development Director David 
Marquez. Bexar County, in San 
Antonio, welcomed the state’s 
� rst major Japanese investment 
courtesy of then-mayor Henry 
Cisneros in the 1990s. Toyota se-
lected the area to assemble its 
Tundra pickup trucks.

Since then, Japanese invest-
ments in Texas have diversified 
into high-value-added manufac-
turing and assembly, most espe-
cially in the automotive, semicon-
ductor and chemical industries.

“The way that Japanese busi-
nesses conduct business and in-
vest in Texas is evolving. For over 
half a century, the Japanese pres-
ence in Texas, represented by the 
large Japanese trading compa-
nies, mainly revolved around the 
state’s wealth in oil and the ener-
gy sector,” said Honorary Consul 
General of Japan in Houston 
John Stich.

Lately, Texas has become a pre-
ferred destination of Japanese 
companies in the United States 
to set up their regional head-
quarters. While the trend may 
have been driven by the decision 
of Japanese manufacturers, like 
Daikin Industries Ltd. and Kubota 
Tractor Corp., there are several 
other factors that have sustained 
this development.

“The central location of Texas 
means that executives based here 
can � y to either of the coasts in 
the morning and be back in Texas 
by dinnertime. Japanese busi-
nesses in Texas also have easier 
access to Mexico’s large market 
and people,” Stich said.

Mitsui & Co. was one of the � rst 
Japanese trading houses to set 
down its roots in the resource-
rich state. Initially focused on pro-
curing resources needed to fuel 
Japan’s rapid industrialization in 
the 1950s, Mitsui has remained 
financially committed to Texas, 
more speci� cally in the burgeon-
ing shale gas industry through 
the Eagleford � eld. 

“As Texas grows, we also grow,” 
said Mitsui E&P Senior Vice 
President Yasushi Kokaze, who 
also heads the firm’s Houston 
headquarters. 

Lately, Texas has become a pre-
ferred destination of Japanese 
companies in the United States 
to set up their regional head-
quarters. While the trend may 
have been driven by the decision 
of Japanese manufacturers, like 
Daikin and Kubota, there are sev-
eral other factors that have sus-
tained this development.

“The central location of Texas 
means that executives based here 
can � y to either of the coasts in 
the morning and be back in Texas 
by dinner time. Japanese busi-
nesses in Texas also have easier 
access to Mexico’s large market 
and people,” Stich said.

Once focused on energy and 
semiconductors, the ninth-largest 
economy of the United States has 
also nurtured fast-growing sec-
tors, such as life sciences, educa-
tion, health care, information and 
communications technology, pro-
fessional services, aerospace and 
defense, tourism and hospitality, 
logistics, construction and engi-
neering, as well as real estate. 

Because of this rapid growth in 
employment opportunities, Texas 
has experienced a net increase 
in its working-age population. 

According to The Dallas News, on 
average, 1,000 people move to 
Texas every day.

“To continuously attract new 
investors, Texas offers zero per-
cent corporate tax and other 
tax incentives. And helping to 
achieve this objective are sev-
eral well-run economic develop-
ment corporations and cham-
bers of commerce that promote 
the state’s advantages,” stressed 
Japanese Consul General in 
Houston Tetsuro Amano. 

A sign of its growing impor-
tance to the Japanese business, 
the state was chosen to host the 
second summit of the U.S.-Japan 
Business Council, held in Houston 
from May 7–9. 

Within Texas itself are dynam-
ic growth centers for incoming 
businesses — large companies 
and startups alike. The state’s 
largest metropolitan areas of 
Dallas-Fort Worth and Houston 
each have their success stories to 
share.

Houston has remained the 
state’s oil and gas capital. Despite 
the periodic slumps in the indus-
try, the city maintains a strong 
Japanese presence with the ar-
rival of Japanese trading compa-
nies, Mitsui & Co. and Sumitomo 
Corp., in 1968. Since then, other 
Japanese companies, like Chubu 
Energy and TEPCO, have estab-
lished o�  ces in the city to access 
U.S. oil and lique� ed natural gas. 

Houston’s George Bush 
Intercontinental Airport has re-
ported record passenger growth 
from Asia, with a signi� cant num-
ber of them executives in the oil 
and energy sectors. 

“We are confident that pas-
senger traffic will rise further. 
Passengers can expect the 
best customer service and con-
venience once they land in 
Houston,” said Molly Waits, direc-
tor of Air Services for the Houston 
Airport System.

Meanwhile, with around 8 mil-
lion people, the Dallas-Fort Worth 
area has remained the fourth-
largest metropolitan area in the 
United States after New York, Los 
Angeles and Chicago. 

“The DFW area is home to 
about 215 Japanese companies. 
We are optimistic that the num-
ber will grow in the near future 
because we are prepared to pro-
vide Japanese investors with 
access to talent and skill,” said 
Dallas Regional Chamber Vice 
President Sarah Carabias-Rush.

As far as Japanese foreign di-
rect investment is concerned, 
one of Dallas-Fort Worth’s re-
cent success stories is the City of 
Grapevine, which in 2015, was 
selected by Japanese tractor and 
machine manufacturer Kubota 
for the location of its North 
American headquarters.

“While we are at the heart of 
a very dynamic mega-region, 
the city’s cost of living is con-
siderably lower and we have 
easy access to talent.  The City 
of Grapevine is honored to be 
the home of Kubota,” said City of 
Grapevine Director of Economic 
Development Bob Farley.

Meanwhile, Kubota Americas 
CEO Masato Yoshikawa cites an-
other advantage: “Being in Texas 
means we are closer to our cus-
tomers than ever before. Texas 
is not only a gateway to Latin 
America, which is an important 
and growing market for us, but 
it is also a launchpad for the 
Midwest, America’s breadbasket 
and industrial heartland.”

And the wide variety of 
restaurants, groceries, and 
Japanese schools has made 
Dallas-Forth Worth a desirable 
area for Japanese expatriates. 

In May 2018, the U.S.-Japan Council (USJC) held 
the � rst ever Japan-Texas Economic Summit (JTES) 
in Houston, Texas. Aimed at strengthening Japan-
Texas relations, the event brought together more 
than 400 government and private sector leaders 
from nearly 50 cities and organizations from 
Houston and Japan.

Texas has quickly become one of Japan’s top 
destinations for foreign direct investment. As of 
2016, total exports and imports exceeded $6.1 
billion and $4.9 billion respectively. Additionally, 
over 400 Japanese companies have created more 
than 50,000 jobs in the state.

Texas Secretary of State Rolando Pablos is 
optimistic about the enormous potential for closer 
collaboration and growth in the years ahead. 
“We are honored that Texas is home to one of the 
first U.S.-Japan Council regional summits that 
underscores the importance of Japan’s partnership 
with the Lone Star State,” he said.

Business leaders, investors, state and local 
o�  cials, and economic development organizations 
played an integral role in the launch of the 
summit. Aside from Pablos, high-pro� le organizers 
included Japanese Foreign Minister Taro Kono, 
Japan External Trade Organization’s Executive Vice 
President Shigeki Maeda and Aichi Prefecture Gov. 

Hideaki Ohmura.
Additionally, the heads of companies, such as 

Toyota Motor Corp., Ito En Ltd. and Cole Chemical, 
gave keynote addresses regarding the latest 
industry developments, including topics and 
sectors such as innovation, workforce development, 
energy, medicine, manufacturing, transportation, 
� nance and national security.

Donna Cole, founder and CEO of Cole Chemical 
and a board member of the USJC, chaired the event. 

“My involvement with the USJC inspired me to be 
proud of my Japanese and American heritage and 
to develop personal business relationships. Building 
these kinds of people-to-people relationships was a 
big driving factor for the summit, as was discussing 
best business practices to foster economic growth 
on both ends,” Cole said.

“I continue to receive congratulatory notes on 
the success of the JTES. I have reached out to most 
of the high-caliber speakers from the event to assist 
them in finding mutual business connections. 
Personally, I have had several meetings to increase 
Cole Chemical’s business with our enhanced 
hydrocarbon recovery products and have referred 
dozens of people with shared business interests,” 
Cole said.  

 www.colechem.com 

(L-R) Cole Chemical CEO and USJC Board Member and Summit Chair Donna Cole, Aichi Prefecture Governor 
Hideaki Ohmura, USJC President Irene Hirano Inouye, CityView Founder and Chairman Henry Cisneros, who was 
once mayor of San Antonio and a former HUD secretary, during the Japan-Texas Economic Summit.

THE GROWING TIES
BETWEEN TEXAS & JAPAN 

NEC America Chairman Shin 
Takahashi: “The infrastructure 
for the Japanese lifestyle is set 
up and well established. Parents 
can send their children to schools 
with curricula accredited by the 
Japanese government.”

The area is known also for 
top-notch universities, such as 
Southern Methodist University 
(SMU) and the University of Texas 
in Dallas, which have extensive 
partnerships with Japanese uni-
versities and companies. Through 
its Star and Stripe Program, SMU 
invites prominent Japanese and 
American politicians to talk about 
U.S.-Japan relations. UTD, mean-

while, arranges internships in 
Japanese companies for its MBA 
students.

The Lone Star State has also 
distinguished itself as a lead-
ing center in life sciences. The 
University of Texas in Austin and 
University of Texas in Arlington 
are pioneers in the � eld of regen-
erative sciences, a � eld that has 
attracted much Japanese interest 
and investment.

Avazzia, a medical device 
manufacturer that specializes in 
wound-care rehabilitation, has at-
tributed its success to the talent 
and expertise found within the 
walls of those two universities. 

“Avazzia draws from a large tal-
ent pool all across the state. As a 
medical device company, Texas 
is a good place to be successful 
because we are � lled with eager 
people who want to contribute 
to society and be part of some-
thing bigger,” said Avazzia CEO 
Tim Smith.

Perhaps the most recognized 
event held in the Texan capital 
Austin is South by South West or 
SXSW, which showcases the lat-
est technology innovations and 
has been attracting an increasing 
number of entrepreneurs, ven-
ture capital funds, startups, and 
large companies every year.  
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Located at the highest point of 
Dallas County and just 20 min-
utes from the city center, Cedar 
Hill is situated in one of the fast-
est-growing metropolitan areas 
of the United States, replete with 
tremendous potential and op-
portunities.

Culturally, economically and 
geographically, Cedar Hill’s ap-
peal is broad and palpable. 

“Its prime location within the 
metro area is a key strength, as 
well as its easy access to major 
thoroughfares, the Dallas-Fort 
Worth International Airport, 
and International Inland Port of 
Dallas. It provides businesses 
with a competitive advantage 
with regards to logistics, as well 
as various transit options for 

CITY OF CEDAR HILL:
DIVERSE, FLEXIBLE, AND OPEN 

Engineering a solar-powered supercomputer; dis-
covering the role of “slow-motion” earthquakes in 
triggering tsunamis; and preserving the archives 
of Japanese-born British author Kazuo Ishiguro. 
Those impressive achievements became possible 
only through international collaboration led by 
the graduate programs of the University of Texas 
at Austin.

International partnerships have played an im-
portant role in UT Austin that has � ve programs 
ranked No. 1 and 49 schools and specialties 
ranked among the nation’s top 10, according to 
the latest ranking by U.S. News & World Report. 
The school’s ties with Japan are especially close.

UT Austin President Gregory Fenves conduct-
ed a research sabbatical as a visiting professor at 
Kyoto University in 2008, while Satoshi Kashima, 
the lead designer and engineer of the Akashi 
Kaikyo Bridge, the world’s longest suspension 
bridge, received his master’s and doctoral degrees 
in civil engineering from the university.

During the 2017–2018 academic year, the 
school hosted more than 40 scholars and re-
searchers from Japan. And in the last three years, 

POST-GRADUATE 
EDUCATION WITH 
INTERNATIONAL 
RELEVANCE

DALLAS DOES
BUSINESS RIGHT

Dallas is the most populous 
city in the Dallas-Fort Worth 
area and the fourth-largest, 
population-wise, in the United 
States. Because of market size, 
the local economy is ripe for 
various business investments. 
Companies have set up their 

head offices in Dallas, located 
between the West and the East 
coasts, in order to be at the 
center of the United States.

The city has established 
several incentive programs 
to encourage businesses to 
relocate from other states or 
start new enterprises. To gain 
a competitive advantage and 
lower operational costs, Dallas 
o� ers tax abatements, upgraded 
infrastructure and set up free-
trade zones. 

Why are companies thinking 
of setting up shop in Dallas? 
“For one thing, the cost of doing 
business in Dallas is reported to 
be below the U.S. average. This 
makes the city more attractive 
for startup companies and major 
corporations outside of Texas to 

move from their current cities 
to Dallas,” Director of Economic 
Development Courtney Pogue 
said.

Compared to other cities 
across the United States, Dallas 
also has lower labor costs and 
rental rates, making it easier for 
upper management to relocate, 
recruit quality employees and 
� nd the right o�  ce space.

“Dallas has thrived since the 
2008 recession, far better than 
other major U.S. cities. Overall, 
Texas is one state that is on top 
of driving economic growth 
and attracting new businesses. 
This is because of DFW’s 
strong business culture and 
quintessential Texan drive to do 
more and be more,” Pogue said. 

 www.dallasecodev.org

Gov. Gregory Abbott of Texas Japanese Consul General in Houston

Cedar Hill Mayor Rob Franke

Panoramic view of Cedar Hill

Students interact on campus at the university’s 
iconic South Mall.

JAPANESE PARTNERSHIPS
BOOST STATE’S ECONOMY locals and visitors,” said Mayor 

Rob Franke, who also heads 
the Dallas-Fort Worth Regional 
Transportation Council.

With its low cost of doing busi-
ness, ample workforce, low-risk lo-
cation and attractive quality of life, 
Cedar Hill is experiencing an in� ux 
of both startups and established 
companies. Establishing a branch 
in the city could yield handsome 
dividends for young companies 
looking to expand in the United 
States and for multinationals pur-
suing long-term, global growth.

Cedar Hill provides a fresh, nat-
ural approach to development 
and welcomes any Japanese 
company looking for a place to 
call home.   

 www.CedarHillEDC.com 

its faculty members and graduate students co-
authored more than 600 journal articles with 
Japanese scholars.

“The university’s premier graduate programs, 
� eld-de� ning research and academic culture at-
tract graduate students from across the globe. 
The city of Austin is also an international hub for 
science and technology companies, including 
Facebook, Google, Apple, Dell and IBM that pro-
vide excellent opportunities for careers and collab-
oration,” Graduate School Dean Mark Smith said.

“The engineering sense and project manage-
ment skills cultivated at the University of Texas 
were very useful for me in the work for the Akashi 
Kaikyo Bridge in Japan. Anyone interested in ac-
quiring a world-class education with international 
relevance should consider UT Austin,” Kashima 
said. 

 www.utexas.edu 
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